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The Role of the Nurse in Culture Change
Session Description

The principles and goaks of the culture change movement are compatible with the eore tenets of
the nursing profession, which ealls npon nnrses to respect the dignity, worth and nnigueness of each
individual. In spite of these shaved values, the vole of pursing in enlinre change has not been well
defined and nurses working in transforming organizations often report confusion and dissatisfaction
with the change proeess. 1T holistic mursing is in faet synonymos with person-centered care, then
why daes this vital component of the change process seem so diffienlt? "This workshop will explore
opportunities, bariers, and solutions to the role of muosing in enlinre change,

About the Speakers

| Susan Misiorski, BSN is a graduate of the
University of Connecticnt Sehool of Nosing ad
o former Divector of Xumsing in Long Term Care.
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A ldentily ways to engage nuses in the been a leader in the Pioneer Network, a national
clumnge prooess, organization whose sole purpose is to serve the cnltue

4. Faplain how the model of home change movement, since its inception in 1405 She served ns
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ineorpornted into o vesidential serve on the boand of divectors throngh 2006, Susan has
enne setting. anthoved nmerous articles as well as Goffing Starfod: A

Piemeering Approsedt to Long-Torm Cure Culfre Clange,

Nﬂ]rﬁmber 4, 2m9 This handbook is o vesouree to nursing home providers

wha are looking Tor information and tools on how o

g:tm am.— 3:00 p.m_ alt create n high-involvement process for teansforming

institutions into homes, Most recontly, Susan pacticipated
o in the First gaihering of national wirse leaders o diseuss
mger:rhurber the role of musing in culinee change aul participated in
[ the development of the resulting white paper al
( mnmumw recommendations. In addition, Susan was a speaker on

the reeent CMS Welinar explaining the new interpretive
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