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The importance of leadership support

“Leadership isn’t the private reserve of a few charismatic men and women.  It’s a process ordinary people use when they’re bringing forth the best from others.  Liberate the leader in everyone, and extraordinary things happen.”

In their book The Leadership Challenge, Kouzes and Posner describe effective leaders as those who bring out the best in others and then allow extraordinary things to happen. Often leaders are misperceived as both solitary and extraordinary figures. The authors found consistently in several decades of research that the best leaders are those who bring out the extraordinariness in others. In essence, effective leaders build leadership capacity in those around them.

In Kouzes and Posner’s surveys of thousands of leaders over three decades, they found that most people follow leaders who possess the following four characteristics: honest, forward-looking, inspiring, and competent.
When leaders are honest, they are truthful in dealing with others, ethical, and principled in their business practice.  And they maintain a high degree of integrity in all that they do. Honesty is measured by integrity -- how consistently their words match their actions.  Honest leaders have clear beliefs that he or she stands by. When leaders are forward​-looking, they have clarity of purpose and direction, an ability to look ahead, and a vision for the future. Effective forward-looking leaders are down to earth, and not misled by magical thinking. When leaders are inspiring, they are enthusiastic and energetic, and positive about the future. Inspiring leaders are confident and enlist other people to join their shared vision. When leaders are competent, they are capable and effective, and are knowledgeable about the business.  

The role of the Formal leader in culture change

You can’t lead alone; nor can you make change alone. Change is hard, and in order for change to be sustainable, a good leader builds the organization’s capacity to take on the change. This can happen by building leadership qualities into every level of the organization, among all who will be involved in and affected by a change. Good leadership creates good leadership.

Formal leaders, then, have a specific role in creating a culture of change. Formal leaders must first be able to challenge the status quo. To find a better way of providing care, they must challenge the current process. 

What is it that we can do differently? 
How can we provide better care? 
Secondly, formal leaders must inspire others with their vision. To inspire others, they must first share their vision with the organization. 

What is it that I/we want for this organization? 
How do we want to provide care? 
When the organization has an understanding of the vision, formal leaders must then encourage others to act. They must give a green light to others so they can become a part of the change. 

How is it that we can help the staff become part of the change?

Finally, formal leaders must give encouragement to others so as to create other leaders within the organization. 

What can we do to model the way and to encourage others?

ideal leader for culture change

The type of leader that is needed in ushering in a transformational change is someone who can support and encourage others, ensuring that the resources they need are available and that risk taking is understood to be a part of a change process. An exemplary leader is a leader who has a vision of wanting something better, and who involves others so that they become equally committed and involved in the process. 


This leader is someone who ensures that the staff and the organization are prepared to support changes. Good, solid, participatory leadership during a change process is a key to its success.  

Decision-making should include hearing from workers throughout the organization. It is important to talk through areas of potential change to make sure that every aspect of a potential change is closely examined. 

In a change process it is essential to hear from those closest to the change, to make sure that nothing that needs consideration is being overlooked. This means inviting front line staff and whenever possible residents into discussions. 

Active engagement across the organization is a hallmark of strong leadership. Revisit what might be considered resistance -- and listen to concerns so that they can be discussed and dealt with.

“Leadership is a relationship, founded on trust and confidence. Without trust and confidence people don’t take risks. Without risks, there’s no change. Without change, organizations and movements die.”

From The Leadership Challenge
By Kouzes and Posner
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