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This is a template you can use to create your storyboard. Itis
designed to help you focus your ideas and gather consistent
information. Feel free to be as creative as you want to be, and
make any changes where needed.

Each of the pages is set up to print on regular 8-1/2 x 11 paper and
tacked to foam board. If you don’t have a place to display a board
in the nursing home, the pages can be tacked to a bulletin board.

Graphics can really liven up the pages and attract attention if you
have a staff member who has a creative knack, but are not
necessary or expected. We are not expecting perfection, nor are we
expecting anything expensive or fancy. This is just another way to
communicate with your facility and community.
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+ . [Nursing Home Name]

Demographics of
= # of beds
= Location
= Demographics of population
= Other Interesting info
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. OUR SHORT-TERM GOALS

[Insert your facility goals for creating a culture
that is resident or person-centered.]



. OUR LONG-TERM GOALS

[Insert your facility goals for a culture that is
resident or person-centered.]
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__ OUR TEAM

Team Members
[Insert team members]

(Idea: include a picture of the team)



@ Where did we begin?

[Insert data and background information
to provide a snapshot of your cultural
environment BEFORE beginning this

collaborative project. This may include
structure, atmosphere, processes, or
other qualities.]



%\ CHANGES TESTED

[Insert the changes your facility has
tested]




RESULTS

[Insert the results of the tests]




" Where are we now?

[Insert data and background information
to provide a snapshot of your cultural
environment AS A RESULT of this
collaborative project. This may include
structure, atmosphere, processes, or
other qualities.]
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. NEXT STEPS

[Insert your faclility’s next steps]



Lessons Learned

[Insert data and background information
to illustrate lessons that you have
learned throughout this process. ]



