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Pilot testing gives your team a chance to see how to implement a change on a small scale.

Pilot testing can also give your team some early results, to see if the change you make has any impact.

The team has a role to play in helping to implement any change that is recommended.

What can the team do to make the change happen?
Who

Who will train staff?

Who will update/revise/remove tool, if necessary?

Who will monitor to see if process has changed?

Who will team contact if they need support implementing change?

Who will audit outcome of process change?

Additional team roles:

Indicate here any revisions to the implementation strategy that the team makes during the pilot test:
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